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JAMES R. BUTTERFIELD AND ASSOCIATES

BUILDING INSPECTION CONSULTANTS

4419 EAST WEST Hwy.
BETHESDA. MD. 20014
(301) 986-8484

March 12, 1980

Dear

As you may be aware, the new Rotary €lub has been meeting every Thursday
night since last April 4th. The experience of meeting all the new mem-
bers has been most memorable for me and I hope likewise for you. We

have been able to gather together nineteen members at his point, and while
the progress may seem slow to some, those new members have developed the
ability to work together, In doing so they have established friendships
within the membership of the club and beyond, with some of the regular
visitors.

Pleasant as this has been, it is time to get our act together and get on
with the regular business of a Rotary €lub. T say "our" because while I
am not a prospective member, I never-the-less do feel a certain sense of
membership through my participation in these months of formative meetings.

To bring you up to date, an election was held months ago and certain in-
dividuals were elected to office. In the ensuing period of time, Bill
Brewer, the Interim President found it impossible to continue with the
club. Next in line, Tobie Surprenant, as President-Elect, has served

as President up to the present time. Tobie told us at a meeting a couple
of weeks ago that his time would not allow him to serve as President and
that he wished to relinquish the position to the next in line. On that
basis, Jack Leonard, who holds the office of Vice President, will serve as
presiding officer at the meetings until a new slate of officers is elected.

The Club has adopted a set of by-laws (copied after the Rotary Club of

North Bethesda), has established a dues structure, has acheived "Provisional"
status from Rotary International, and all the members have established good
attendance habits at our Thursday night meetings, now held at Bethesda
Country Club.

It is my opinion that we have a sufficient number of members upon which to
build the operating machine. Therefore, it is appropriate to have a meet-
ing at which a slate of officers will be nominated and at which dther
pressing business will be discussed.

Clubs do not conduct business at regular weekly meetings for two reasons.

Tirst, the operation of the club is turned over to the officers and directors.

The by-laws delegate the authority to set policy to the officers and

directors and further charge them with the responsibility of implementing

said policy. Second, it is generally not good procedure to discuss "family
business" in the presence of non members and guests. The exception to this

policy is the election of the officers and directors which is normally done

in the fall on the occasion of the Amnual Meeting, with due notification ﬁ—’////
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having been published that the meeting is for that purpose. (One other exception
is the vote to change the club constitution or by-laws.)

Up to this time the operation of the club during this provisional status has
been formally informal as it has been desirable for all members to take part in
all activities in accordance with their desires and time commitments.

As I see it,at this point the two most important duties of the membership are
to increase the number of members to obtain a charter from!'Rotary International
and to get the club functioning as a Rotary Club in order to educate the
members in the ways of Rotary. To move in these two directions, I am calling

a general meeting to be held on Monday evening March 3lst at 7:30 PM

(the place to be announced). The agenda for this meeting will be

1. Report - Jack Leonard - Incoming Presidents' meeting held 3/8/80
2. Treasurer's Report — Dave Hunt
3, Nomination of new officers and directors
Elections to be held on April 10th at the regular meeting. The slate

will be read to the membership on April 3rd at the regular meeting
and the meeting will be open to nominations from the floor.

4. Development of membership through
a. Weekly bulletin
b. Mug book
¢. Club banner
d. Rotary Information speaker's program

5. Other business proper to this meeting

Nominations will be accepted for the following offices:
Present Holder

President Bill Brewer
President Elect Tobie Surprenant
Vice President Jack Leonard
Secretary Dick Alsmeyer
Treasurer Dave Hunt
Director of Club Service 3 Joe Jennette

Director of International Serivce
Director of Community Service
Director of Vocational Service

In preparation for this meeting, members should consider how they may contribute
to the success of the club. The two most time consuming activities are probab-
ly President (estimated at 3 hours a week) and Bulletin-Editor (also estimated
at three hours per week). The other positions should consume no more than two
hours per week at the most. It is desirable for all the members to attend the
Annual District Conference (Washingtonian Motel- April 18th and 19th) and for
officers and directors to attend the District Assembly (one Saturday in June),
and for the President and Secretary to attend a one day seminar in the fall.
\\\\‘ All of these meetings are open to every Rotarian and every Rotarian will benefit

from the knowledge gained at these meetings. The secret to successful club
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operation is to separate the responsibilities into manageable segments.
That means everyone contributes!

For the meeting we will need all financial records, a complete mailing list
of members and minutes of past board meetings. Please bring enough copies

for distribution.

1 look forward to seeing you on March 3lst at 7:30 PM.

Rotarily,

Ut

ROTARY CLUB OF POTOMAC - BETHESDA ( md. ) Jan.21 / 22, 1980 A.D. HUNT
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: N 301-258-0798 day
&) e meel @ 6 ‘oo but better night
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THE KINGS MESSENGER - A WEEKLY PUBLICATION OF SUNDRY
CLUB NEWS, OTHER TIDBITS AND THE PUBLISHERS IMAGINATION.

T3

el
Our Club meets on Thursdays @ Bethesda
Country Club in bueatiful Beth for all of 1980.
« « « we moved from Emersons, Luigl's & Normandy Farms VISITORS
PLEASE

.-
f@c@

fe“" TAKE NOTE ! !
il WE HAVE BEEN IN A PICLE \
‘}‘7, 11} FOR REAL ( HARD ) NEWS OF LATE & !
g‘; j HAVE USED THE FOLLOWING AS A BARE- |

- s BONES SORT OF FRONT PAGE STUFF
n(cr
T, REEP  YOUR INTEREST ALIVE

Keeping up has led our Ace Reporter to
| Keeplng Up‘ " discover the Prez & J.A., Buchannan together
but not necessisarily in cahoots with Jose
Muniz + Gabby & Sir Luca Nelli were all
missing . We had such a fabulous meeting
that the other persons not named here FFF
may assume they will have to come this
next week to hear Dave Hunt's extra spec
guest speaker = DIANE, We note he love
8 ladies + Jai, Sara, Darice & more= MOM

ABOUT 2 WEEKS AGO MR.
HARLEY MACNAIR ROBERTS WHO
CLABRATES HIS BIRTHDAY EVERY
JULY 23rd THEREABOUTS SINCE
1928 ( APPROX ) GAVE A ROUSING
CLASSIFICATION TALK. HE
COVEARED BOYHOOD IN SHANGHI
fﬂ‘%’{”‘ gSMQIN?SOEH-;Lig EOTf{gggk- | 75th ANNIVERSARY ACTIVITIES
1 g Elsewhere in this newsletter are listed
b DU I KING, + BEPHOMETNG | & X" ) i eerbice progreas or -
| CHANCE AHEAD AT A NEW CAREER ! jects designed to increase the visibility
/DR A MY BOOKCNHICH HE . | ol s ot igte 7500 bilrthday. Almost
IS IN THE PROCESS OF WRITING, - ° o o lubs in the District
?Sm ;_.’Eogsowmg ;R‘;‘}QE%JEXN;HAT have not notified me of their special pro-
. : 3 i nd Jjubilee
LOVES THE LOCAL LANGUAGES . v e ’

MOST OF WHICH HE SPEAKS INCLD: e
HINDI, ARABIC, PROTUGUESE , I hope every club in the District will
CHINESE INDONESIAN & SPANISH. plan a program or project in celebration
! of Rotary's 75th birthday, and will for-
ward to me a complete report, including
agenda, participants and support.

What's next Harley ? ? FRENCH
AND LATIN.
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JAMES R. BUTTERFIELD AND ASSOCIATES

BUILDING INSPECTION CONSULTANTS
4419 EAST WEST HWY.
BETHESDA. MD. 20014

(301) 986-8484

March 25th

Dear

The meeting discussed. in my last letter will be held at the
home of Joe Jenmette. The time and place as follows:

Time : 7:30 P.M.
Date : Monday, March 31, 1980
Ttems scheduled for that meeting are:
2. Treasurer's Report — Dave Hunt
3. Nominations of O's and D's
Election to be held on April 10th.
4. Developement of membership
a. Weekly bulletin
b. Mug book
¢. Clubrhanner

d. Rotary information speakers program
5. Other business appropriate to this meeting

from the club and the present acting President, Tobie, has stated

realized that being elected to office constitutes an agreement to

minutes of past meetings (Board meetings).

uting efforts towrds common goals. One hour a week in addition to

ranks.)
See you at Joe Jemnette's on the 31st at 7:30.

Rotarily,

#Need directions? Call Joe at 983-1518 (home) or 897-0310 (office)

Place: 11524 Gauguin Lane(Seven Locks, Mary Cassatt Dr.) *

1. Report - Jack Leonard - Incoming Presidents meeting of 3/8/80

I am enclosing a copy of a typical Rotary Club organization chart. Hope-
fully we will nominate nine members to the elected offices listed across
the top of the chart as well as those along the left margin plus a President
Elect. As noted befo re, our frist President found it necessary to withdraw

not be possible for him to continue to act in that capacity. It should be

engage in and support District functions when invited. And, of course, member—
ship in the club means you will support and take part in club activities as wel

We need good attendance on the 31st and positive thinking. We also need
up to date financial records (money always creeps into the conversation) and
Rotary has a rich history of accomplishments through sharing and contrib-

weekly meeting will build Potomac-Bethesda into one of the strongest clubs
in the area. (The other clubs have a few "knife and fork" members among their

that it will

actively

the regular

.
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Picture 2 — Dick Alsmeyer (1)
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Picture 3

Picture 4 — L to R — Dick Alsmeyer, Jim Butterfield John Severs, and Incoming President Jack
Leonard
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Picture 6 — Incoming President Jack Leonard (rt)
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Picture 8
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Picture 9 — Jack Leonard

Picture 10 — Jim Butterfield, John Severs, Jack Lavard (I tor)
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Picture 11

Picture 12 -- (r) Guest speaker, Maryland State Sator, Aris J. Allen, MD
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Picture 13
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Picture 14 — (r) Guest speaker, Maryland State Senar, Aris J. Allen, MD
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Picture 15

Picture 16 — (I to r) JimButterfield and Helen Alsneyer
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Picture 17 — (I) Jack Leonard
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Picture 18 — (r) Jack Leonard
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Picture 19 — Guest speaker, Maryland State SenatoAris J Allen, MD (member of Annapadlis Rotary
Club)
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